The Lomond Association
Executive Committee Meeting

June 25, 2009

Minutes

Present:  Brian Yusko, Bryan Moore, Roger Freeman, Denise Keller, Valerie Dowery-Houi, David Thal, Judy Strauss

Meeting convened at 7:00

1. Advertising and sponsorship discussion tabled, at Kath’s request

2. Alias e-mail in pilot testing phase

3. Ice Cream Social Business

a. Membership Form.  Valerie distributed blank copies of the existing form for review.  After some discussion of changes, Valerie revise the Membership Form based on the changes suggested.  These include:

i. Update logo (Brian will e-mail current logo to Valerie)

ii. Add categories for different interests as suggested

iii. Space for date, year of membership to which the fee applies, change “suggested donation” to “membership fee”

iv. Make the membership form a tear-off with one part as a receipt for membership fee, which includes e-mail and web site, and the other part information to be added to the membership database.

b. Ways were suggested to inform people about ways to get involved

i. Brian will provide a list of committees with descriptions and a list of officer positions with descriptions and the name of current officers

ii. Brian will also bring sign-up sheets for each committee, to be given to committee chairs at the close of the event

iii. Bryan Moore will bring a trifold board to display literature

iv. Committees should feel free to bring additional information to beposted on the board or distributed to attendees

4. Roger Freeman and Judy Strauss made a request that minutes be provided for each meeting as well as a written treasurer’s report

5. Rummage Sale Business 

a. Publicity—

i. Judy distributed flyers which have already been given to local stores and churches.  Information has also been provided for publication in church bulletins

ii. Brian typed up a press release from Judy to be faxed and e-mailed to local press.  Brian has already been in touch with the Sun Press, which will print it in the Calendar of Events.  

iii. Judy provided a list of fax numbers and e-mails.  Denise will send the information to the outlets on the list.

b. Tax-deductible letter.  Judy provided a copy of a letter to give to donors indicating that the donation is tax deductible.  Brian will put the letter on Association letterhead.

c. Refreshments

i. Judy will purchase pizza bagels, ice cream sandwiches, and lemonade.  We agreed on 48 pizza bagels and 60 ice cream sandwiches.  The Association still owns the lemonade from the Chili Cook-off.  

ii. Judy will make arrangements with Denise to get the money to purchase these items.

d. Receipt books—Judy will purchase these

e. Judy is still looking for more clothes racks

f. Judy is still trying to identify an agency that will pick up unsold items at the end of the sale.  Possibly Easter Seals or New Life

g. Set-up

i. Judy is working on getting volunteers for set-up.  It was suggested to bring masking tape to mark the price on any items not already priced.  The committee urged Judy to consider having tables with everything on the table being the same price, for simplicity.

6. Planning Commission Meeting

a. The planning commission will be taking up the issue of the proposed CVS at the corner of Avalon and Chagrin, as well as the proposed senior housing on Chagrin near the library.

b. We agreed to send an e-mail to the list notifying members of this meeting as well as other issues that people may wish to express their opinions on (proposed state budget cuts for library and for early childhood initiatives) without advocating a position on these issues.  We agreed that we would include some of the concerns that have already been raised about the CVS project.

7. Youth Committee

a. Judy Strauss indicated an interest in reviving the Youth Committee.  
b. Brian Yusko informed her that we have representation on the MyCom planning grant but that if our current representatives were unable to attend meetings we should get new representatives.  
c. Judy suggested that more immediate action should be taken rather than spending more time planning and waiting for large grants.  She and her neighbor Cecelia Hammett, along with Wynn Shafer are interested and would like to get information from Jessica about youth previously involved.  Roger Freeman indicated that he would help.

8. Revitalization Grant Implementation Committee

a. David Thal reported on the current status of the grant.  Two extensions are still being negotiated.  Two grantees have finished their projects and are in the process of reimbursement.

b. The committee is interested in hosting a meeting of grantees at the end of the year after all projects are finished.  Purpose would be to celebrate completion of projects and share information about contractors.

c. Roger suggested that we should not wait until the end of the year but move more immediately to get these people involved in the Association while they are working on their projects.  He volunteered to call people and organize a meeting sooner.

d. Various people raised issues of confidentiality regarding the sharing of names and phone numbers of grantees.
e. The committee agreed that it would be beneficial to involve grantees actively in existing summer projects for the Association.  David Thal agreed to send an e-mail to the grantees encouraging them to attend the ice cream social.  He will also ask the Revitalization Grant members to call grantees personally to invite them to additional summer events (Meet the Streets, block parties, September meeting, and the Wine and Cheese event)

9. Elections

a. Brian indicated that 4 of the 6 officers are not eligible to be nominated for another  term.

b. Valerie indicated that the officers could be nominated for different offices.

c. Brian stated that it would be beneficial for the Association to get new people involved as officers, and encouraged Exec Committee members to get people talking about potential officers, and also to identify people who would be willing to serve on the Election Committee, which will need to be re-formed prior to the September meeting.

10. Appeals process for revitalization grant

a. Roger stated that there was currently no appeals process for the Revitalization Grant and that this should be addressed immediately to cover issues that may arise this year during implementation.

b. Brian indicated that this may be considered in future iterations of the grant, if any exist

c. After some discussion, the committee agreed that there was no reason to support the development of an appeals process at this point since Roger is the only person in the process who has requested an appeal.

Meeting adjourned at 8:40

